GEM CITY

SHIPBUILDING

GCS PORT AUTHORITY PRESENTATION - Q&A

Q: The Authority has promised to the community an open, transparent process whereby options
for the use the Erie Coke site would be fully discussed publicly following the completion of DEP's
environmental assessment. Would formal consideration of a proposal from Gem City at this
time effectively pre-empt that process?

A: No it would not. We view the presentation today as fully part of the transparent
community and public discussion process, which is vital to determining the re-use of the
Erie Coke site. Additionally, today’s presentation is for informational purposes, per official
Port Authority correspondence and ‘consideration’ does not necessitate a decision,
therefore lacking the threshold to fully be considered a ‘pre-emption’ of the public process.

Q: What portion of the Erie Coke site and associated water lots would your proposed project
cover? Do you have any renderings which would visually convey the physical scope and
impact of the project?

A: Erie Coke Site has roughly 96-100 acres of usable land, a full-fledged naval yard would
utilize much of that space. However, many shipyards function on spaces less than that
size (ie. Fincantieri Marinette.) A rendering of a naval yard blueprint is attached in the
slide deck.

Q: What would be the overall cost of the project? To what extent would the cost of the project
be dependent upon federal funding? Are you seeking any state or local funding? If so, in
what amount?

A: The cost of the project would be significant due to both environmental remediation
and the construction costs of a new build shipyard. It's likely the project would cost
between $350-750 million, with the large delta being dependent on what ships an Erie
naval yard would be contracted to build. The project funding stack would be a
combined effort of federal funding (DoD's Office of Strategic Capital, MIB), private
capital investment and potentially international investment depending on what
organization may be a ‘Strategic Partner’ for Erie.
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Q: What infrastructure (wqter, sewer, electrical power, roads, etc.) would be necessary to
support the project? What would be the cost of that infrastructure, and to what extent would you
be looking to have state and local government provide that infrastructure?

A: A naval shipyard would require access to electrical power, water and sewage
infrastructure, as do all industrial projects. Due to the site being a prior industrial site, it's
unlikely significant road development would be required. Cost of that infrastructure would
be factored into the Pearlson Project study, but funding would be derived as part of the
total project capital raise through federal and private means.

Q: The environmental impact of the Erie Coke operation had severe negative effects on the
surrounding neighborhood. Accordingly, there is considerable concern within the community
about developing that site for industrial purposes. To what extent would your project affect the
neighborhood, both during construction and in operation following construction, i.e., air
emissions, releases into the land and water, noise, traffic, etc.?

A: The residential area surrounding Erie Coke has endured significant environmental
injustice. With that, GCS would not be Erie Coke 2.0 Naval shipbuilding is under strict
environmental scrutiny, regulated through EPA standards (NAICS 3336) and further
regulated through Naval Sea Systems Command certifications. Additionally, many
leading naval shipyards have introduced new technology which has resulted in
significant emissions reduction and waste recycling. Clean Water Act (CWA) standards
coupled with those of NAVSEA would result in the facility largely being a ‘No-Discharge
Zone' (NDZ), minimizing any risk of release into the lake. Noise-reduction insulation would
also be installed, reducing any major industrial acoustics disrupting residential and
recreational activity.

Our project would enable more efficient cleanup of the site. Cleanup goals are divided by
pathway (soil, groundwater) and land use type and our associated cleanup would meet
or exceed all governmental and regulatory requirements.

The site is not necessarily conducive to residential use due to its downwind location from
the Erie Sewage Treatment plant. An aerial view of the waterfront indicates that ample
public uses have been already developed or planned.
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Q: What is the overall timeline for the project?

A: The timeline is largely dependent on the Port Authority’s determination of the Coke
site’s re-use. Additionally, environmental remediation would be required prior to
construction of the shipyard itself. Following environmental remediation, construction
would then take place would likely 2-3 years. But this estimate will be further refined
through the Pearlson Project study.

Q: What are the major contingencies that will need to be met in order for the project to go
forward? What are the timelines for each of those contingencies?

A: As stated in the ‘Next Steps’ slide, contingencies include:

1.MIB/CNA Site Visit

2.Pearlson Project Study (12-13 Week turnaround following commissioning of study)

3.Identification of a Strategic Partner. Preliminary discussions are being had with
multiple entities, however, full establishment of partnership is dependent on
Stakeholder alignment.

Q: How many jobs would be created by the construction of the project? What would be the
average wage for such jobs?

A: A 700,000 sqft. industrial facility (Genetech) was built in North Carolina in 2025 which
produced roughly 1,500 construction jobs. With GCS estimating to be roughly 700,000 sq.
ft. 1,000-1,5000 construction jobs could be created through this project. Pennsylvania’s
state average construction contractor salary is $63,000 which could be referenced as a
baseline for a construction salary at an Erie naval yard.

Q: How many permanent jobs would be created as a result of the project? What would be the
average wage for such jobs?

A: Based on naval yard industry standards and properties of similar size, it’s likely Gem
City Shipbuilding would result in 1,000 direct permanent jobs at the Erie Coke site. Average
shipyard salaries range between $63,400-$83,200, with variation being differing salaries
for the variety of trades at a shipyard.
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Q: What is your estimate of the state and local taxes that would be generated as a result of
the project?

A: The Erie Coke Site would go from a site that generates zero tax revenue, to a site that
could generate millions of dollars of state and local revenue a year. Estimates would vary
based on the ultimate size and scope, but State Income Tax Revenue would be roughly $3
million dollars annually based off of new employment at the shipyard.

Q: Erie’'s waterfront was entirely industrial from the mid-1800s through the 1960s. Most of that
industry disappeared and left the waterfront in a severely blighted and environmentally
compromised condition. The community has struggled mightily over the past sixty years to
recover its waterfront. Does it make sense for the community to dedicate its last open
waterfront to an industrial use, i.e,, a shipyard, when there is already a functioning shipyard on
the waterfront which has the basic infrastructure (a drydock and associated dock space) to
construct the types of vessels contemplated by the project? Would it not make more sense to
renovate the existing shipyard to the extent necessary to enable it to build the types of vessels
in question?

A: Yes, it does make sense for Erie to prioritize investment in a project that could produce
1000+ jobs, remediate a hazardous property and fill a vital national security need. DonJon
would certainly be a beneficiary and potential partner for a naval yard at the Erie Coke
Site. However in order to facilitate construction of advanced Naval vessels, significant
adaptation would have to occur at DonJon which is almost entirely focused on
commercial repair work. A second shipyard is only a greater benefit to Erie, as it builds a
true maritime economy increasing downstream gains. Outside of Philadelphia, Erie is the
only locale in the state that would have the capability to do this.
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Q: In relation to Question No. 11, shipbuilding has historically been marked by boom-bust
cycles. This happened in Erie with Litton Industries. It built the current shipyard in the 1960s,
built two 1000 foot ore carriers, and then abandoned the facility, which quickly became an
unsightly, rusting hulk. It took decades for the Port Authority to acquire the shipyard, spend
millions to clean it up, and then find a steady shipbuilder to occupy the facility (the first
tenant went bankrupt). Given the political and budgetary vagaries of naval shipbuilding,
how risky is building a shipyard at the Erie Coke site, taken from a long-term perspective?

A: Enlarging the size of the Navy is a rare source of policy continuation from the Biden to
Trump administrations. Additionally, US Navy’s long-range shipbuilding plan spans out
to increasing the Navy’s size through at least 2052. Once the Navy reaches it’s 381+
manned vessel goadl, it also must maintain that size even with routine vessel
decommissioning. With that, there will be a constant demand for new build vessels.
Also- with deepening naval ties through agreements with countries such as Australia
and South Koreaq, the potential for allied nation shipbuilding is also increasing and
scheduled to be maintained for decades.
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