
Develop and submit:
Site plans (grading, stormwater, utilities, traffic)
Structural and architectural plans (fabrication halls, dry dock,
admin space)
Marine infrastructure plans (dredging, bulkheads, dock systems)

Plans must comply with local building codes and industrial standards.

Define the shipyard’s scope, vessel types, workforce needs, economic
impact, and capital investment. Conduct financial, workforce, and
infrastructure feasibility analysis to confirm viability.

SITE SELECTION & DUE DILIGENCE
Secure a waterfront industrial site.
 Confirm:

Zoning compatibility (industrial/heavy manufacturing)
Environmental history and remediation requirements
Utility capacity (power, water, sewer)
Port, dock, rail, and road access

Environmental assessments are critical, especially for former
industrial properties.

ZONING & LAND USE APPROVALS

Coordinate with:
Pennsylvania Department of Environmental Protection
U.S. Army Corps of Engineers (if working in navigable waters)
Stormwater and discharge authorities

This step often runs concurrently with engineering review.

BUILDING PERMITS &
CONSTRUCTION APPROVAL

Submit applications to the City for:
Zoning verification or rezoning (if required)
Land development approval
Planning Commission review
 Public hearings may be required depending on scope.

Obtain:
Commercial construction permits
Demolition permits (if applicable)
Fire and life safety approvals

Begin phased construction with required inspections throughout.

ENGINEERING & TECHNICAL DESIGN

ENVIRONMENTAL &
WATERFRONT PERMITS

PROJECT DEFINITION & FEASIBILITY

STAKEHOLDER &
COMMUNITY ENGAGEMENT
Conduct public briefings and address:

Environmental concerns
Traffic and noise impact
Workforce development and job creation

Community alignment is especially important for large industrial
waterfront projects.

FINAL INSPECTIONS &
OPERATIONAL LAUNCH
Complete:

Final building inspections
Certificate of Occupancy
Safety compliance approvals

Transition to operational startup and phased production.

SHIPBUILDING FACILITY
APPROVAL PROCESS

LEARN MORE AT ERIESHIPYARD.COM

ERIE, PA


